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SAFEGUARDING POLICY Updated May 2023  

 

This policy statement applies to anyone working on behalf of Devon 

Link Up, including senior managers, paid staff, volunteers, casual 

workers, agency staff and students.  

 

For the purposes of the policy adults covered by adult safeguarding 

are defined in the Care Act 2014 as a person aged 18 or over who 

has the appearance of care and support needs by reason of mental 

or other disability, age or illness and is experiencing or is at risk of 

abuse or neglect.  

  

It is the duty of the Local Authority to determine if the adult is able 

to protect themselves.  

   

An adult with care and support needs may be someone who   

• Has a learning disability  

• Has a physical disability   

• Is homeless   

• Is a victim of domestic abuse   

• Has a mental health issue   

• Is elderly or frail    

• Is a substance misuser  

  

Adults who are eligible for community care services are those whose 

independence and wellbeing would be at risk if they did not receive 

appropriate health and social care support. They include adults with 

physical, sensory and mental impairments and learning disabilities, 

however those impairments have arisen e.g. whether present from 

birth or due to advancing age, chronic illness or an accident. They 

also include carers, family and those who provide personal 

assistance and care for adults on an unpaid basis. They are not a 
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self- defined community, but a group that has been created by 

social policy.  

  

All those engaging with Devon Link Up services are potentially 

vulnerable to abuse or neglect. Many of the adults have multiple 

needs. – for example they may be elderly and have a learning 

disability.  

  

As an organisation, Devon Link Up believes is has a fundamental 

duty and role to protect adults, children and young people who 

engage with our services. Further it is essential that as an 

organisation we work towards supporting all adults who engage 

with the organisation to build the necessary skills to protect 

themselves.  

 

Devon Link Up works with the framework of ‘making safeguarding 

personal’ as such ensures that individuals remain at the centre of 

practice.  
  

Everyone who works for Devon Link Up is expected to understand 

all types of abuse including mistreatment, exploitation and neglect. 

Abuse knows no boundaries; it can and does occur in any and all 

sectors of society. Adults at risk receive services and support from 

a wide range of people. Those that cause harm could be anyone an 

adult at risk may come into contact with including;   

  

• Paid staff   

• Volunteers  

• Family members   

• Friends   

• Neighbours   

• Other service users   

• Strangers   

• Professionals   

• Proprietors   

• Service delivery personnel e.g. Taxi driver.  

  

Adults at risk can also cause harm to other adults at risk and both 

adults may require a safeguarding response.  

  

Abuse can take place in any setting and in any relationship e.g.  

• Family home   

• Residential / care home setting   

• Hospital setting   

• Public place   
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• Custodial setting   

• Day service.  

  

 

 

Types of abuse:   

Physical – including hitting, slapping, medication, restraint or 

inappropriate sanctions   

Sexual – including rape, sexual assault, sexual acts without consent 

or with pressure to consent.   

Psychological – including emotional abuse, deprivation of contact, 

blaming, humiliation isolation or withdrawal from support 

networks.   

Finance or material – including theft, fraud, exploitation, misuse or 

misappropriation of property, possessions or benefits.   

Neglect and acts of omission – Ignoring medical needs or care needs, 

withdrawing or withholding the necessities of life such as food, 

medication and heating.   

Discriminatory – Including racist, sexist etc that are based on a 

person’s disability and other forms of harassment, slurs or other 

similar treatment.  

  

Abuse can occur in different contexts:   

Domestic – between people where there is a relationship and living 

in the same household.   

Institutional – including inflexible regimes where people are not 

treated as individuals, where service needs are seen as more 

important that the service user’s needs.   

Professional -including the misuse of therapeutic power, failure of 

professionals to act on suspected abuse, poor practice or neglect in 

services, culpability as a result of poor management.  

Hate crime / incidents -any incident / crime perceived by the person, 

or any other persons to be motivated by prejudice or hate.   

Honour Based Violence – Honour based violence is a crime or 

incident which has or may have been committed to protect or 

defend the honour of the family and/ or community.   

Forced Marriage- A marriage in which one or both of the parties is 

married without their consent or against their will.   

Human Trafficking – The United Nations defines human trafficking 

as “the recruitment, transportation, transfer, harbouring or receipt 

of persons, by means of threat or use of force or other forms of 

coercion, of abduction, of fraud, of deception, of the abuse of power 

or of a position of vulnerability or of the giving or receiving of 

payments or benefits to achieve the consent of a person having 

control over another person for the purpose of exploitation”.  



Policy updated May 2023 Mathew Staite Safeguarding Lead  
 

Exploitation by radicalisers who promote violence- Individuals may 

be susceptible to exploitation in to violent extremism by 

radicalisers.   

  

 

Definitions   

A concern is where a person or agency suspects that a person(s) is 

/are being abused.  

An allegation of abuse is where a person or agency states that a 

person(s) is / are being abused.  

A disclosure of abuse is where a person(s) states that they are or 

have been abused.  

  

Reporting abuse   

If anyone working with Devon Link Up becomes aware that an adult 

supported by the organisation is experiencing or at risk of abuse 

they must take immediate action. All suspicions, disclosures or 

witnessed incidents should be reported immediately to the 

safeguarding lead or deputy. If not available a concern can be raised 

directly with adult social care at Care Direct or in the case of an 

emergency Devon and Cornwall Police. When raising a concern, the 

worker is not required to prove that the information is true. Adult 

social care will assess the information and determine the 

appropriate action. The Police have a responsibility for establishing 

whether or not a criminal offence has taken place.  

 

Many incidents of abuse only come to light because the abused 

person discloses the information. The abused person may not 

understand that they are being abused and so do not realise the 

significance of what they are telling you.  

  

If an adult being supported by Devon link Up discloses abuse, either 

current or historical it is important that the worker listens carefully 

offers reassurance and tells the adult what is going to happen next. 

The worker must not start to investigate the concern by asking 

intrusive or leading questions. The worker must not promise 

confidentiality but can offer reassurance that information will only 

be shared with those that need to know. Whilst consent is 

important it does not prevent a safeguarding concern being raised. 
 

The adult involved will be informed by the worker that information 

will be shared unless it is assessed that advising the adult would 

increase risk of harm to the adult or anyone else involved. The 

safeguarding lead or deputy will complete the online concern form 

and submit to adult social care. In the case of an emergency the 
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Police will be contacted and will be advised that the organisation is 

reporting a concern/ suspicion in accordance with the Safeguarding 

Adults Multi Agency Procedure.  

  

When reporting, it will be helpful if the following information has 

been obtained:   

• Name of the person involved   

• Date of birth   

• Address   

• Next of Kin   

• Any action taken to ensure safety   

• Description of the concern/ suspicion/ disclosure   

• Description of any injury   

• Dates and times if known   

• Details of any witnesses, including the details of the person raising 

the concern/making the referral 

• Details of the person alleged to be causing the harm   

• Details of other people who may be at risk.   

  

It is essential that a clear, detailed and accurate written record of 

all information is made. In some situations it may be difficult to 

take notes at the time of an allegation being made or when 

information is being given. In this event, it is important that a 

record of the information is made as soon as possible.   

  

  

Essential points to remember when writing an account:   

• Make a note of the date, time and setting in which the allegation 

was made or the event was witnessed.   

• Make a note of anyone else who was there at the time   

• Record what was said using the person’s own words   

• Separate factual information from any opinions expressed   

• Sign and date the report   

• Use a pen or black biro if handwriting so that it can be easily 

photocopied   

• Make sure writing is legible   

• Remember that your report may be required as part of any legal 

action or disciplinary proceedings   

• Keep a copy for future reference.  

  

Whistleblowing   

There are times when staff feel that their concerns about abuse 

have not been taken seriously or when they have felt they risk being 

victimised in the workplace if they report their concerns; or where 

staff genuinely feel that the manager is the person causing the harm 
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or condoning abuse. In these circumstances in order to protect 

someone, it may be necessary to report concerns outside the 

organisation by bringing the concerns to the attention of other 

agencies i.e. the Care Quality Commission, Social Services or the 

Police.   

All agencies, whether statutory, voluntary, or private should have 

their own procedures to enable staff to express their concerns 

outside of their organisation / line management. This is known as 

‘whistleblowing’.   

All staff have a duty to inform their employer of:   

• Issues regarding malpractice, negligence, suspected criminal 

activity and unprofessional conduct of staff / volunteers   

• Concerns about practice which is detrimental to service users and 

puts them at risk of harm, exploitation, oppression or 

discrimination.   

  

Devon Link Up aims to be aware of its duties in relation to the Public 

Interest Disclosure Act 1998 which protects Whistleblowers from 

any detrimental actions as a result of their disclosure.   

  

Key points   

• Anyone working with Devon Link Up is responsible for reporting 

suspected abuse to the safeguarding lead as soon as possible.   

• Workers cannot be penalised for reporting, even if the allegation 

is subsequently unfounded.   

• Workers and managers should clearly document any incidents of 

suspected or alleged abuse and follow multi agency policies and 

procedures.  

  

SAFEGUARDING CHILDREN  

  

Devon Link Up engages with parents and children as service users 

and customers.  

  

The Safeguarding Children policy aims  

• To protect children and young people who receive 

services. This includes the children of adults who visit our 

site, and young people who work in our team.  

• To provide parents, staff and volunteers with the 

overarching principles that guide our approach to child 

protection.  

  

We believe that:  
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• children and young people should never experience abuse 

of any kind  

• we have a responsibility to promote the welfare of all 

children and young people, to keep them safe and to 

practise in a way that protects them.  

 

We recognise that:  

• the welfare of the child is paramount  

• all children, regardless of age, disability, gender 

reassignment, race, religion or belief, sex, or sexual 

orientation have a right to equal protection from all types 

of harm or abuse   

• some children are additionally vulnerable because of the 

impact of previous experiences, their level of dependency, 

communication needs or other issues  

• working in partnership with children, young people, their 

parents, carers and other agencies is essential in promoting 

young people’s welfare.  
 

 

Categories of Abuse 

 

• Physical Abuse  

A form of abuse which may involve hitting, shaking, throwing, 

poisoning, burning or scalding, drowning, suffocating or 

otherwise causing physical harm to a child. Physical harm may 

also be caused when a parent or carer fabricates the symptoms 

of, or deliberately induces, illness in a child.  

 

• Sexual Abuse  

Involves forcing or enticing a child or young person to take part 

in sexual activities, not necessarily involving a high level of 

violence, whether or not the child is aware of what is 

happening.  

 

The activities may involve physical contact, including assault 

by penetration (for example, rape or oral sex) or non-

penetrative acts such as masturbation, kissing, rubbing and 

touching outside of clothing. They may also include non-

contact activities, such as involving children in looking at, or in 

the production of, sexual images, watching sexual activities, 

encouraging children to behave in sexually inappropriate ways, 

or grooming a child in preparation for abuse (including via the 

internet).  
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Sexual abuse is not solely perpetrated by adult males. Women 

can also commit acts of sexual abuse, as can other children.  

 

• Neglect The persistent failure to meet a child’s basic physical 

and/or psychological needs, likely to result in the serious 

impairment of the child’s health or development. Neglect may 

occur during pregnancy as a result of maternal substance 

abuse. Once a child is born, neglect may involve a parent or 

carer failing to: 

 

• provide adequate food, clothing and shelter (including 

exclusion from home or abandonment).  

• protect a child from physical and emotional harm or danger.  

• ensure adequate supervision (including the use of 

inadequate caregivers); or  

• ensure access to appropriate medical care or treatment.  

It may also include neglect of, or unresponsiveness to, a child’s 

basic emotional needs.  

 

• Emotional Abuse 

The persistent emotional maltreatment of a child such as to 

cause severe and persistent adverse effects on the child’s 

emotional development.  

It may involve conveying to a child that they are worthless or 

unloved, inadequate, or valued only insofar as they meet the 

needs of another person. It may include not giving the child 

opportunities to express their views, deliberately silencing 

them or ‘making fun’ of what they say or how they 

communicate. 

It may feature age or developmentally inappropriate 

expectations being imposed on children. These may include 

interactions that are beyond a child’s developmental capability, 

as well as overprotection and limitation of exploration and 

learning, or preventing the child participating in normal social 

interaction. 

It may involve seeing or hearing the ill-treatment of another. It 

may involve serious bullying (including cyber bullying), causing 

children frequently to feel frightened or in danger, or the 

exploitation or corruption of children. 
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Some level of emotional abuse is involved in all types of 

maltreatment of a child, though it may occur alone. 

 

Procedure 
 

• If a member of staff becomes aware of a safeguarding concern 

in respect of any child either engaged directly with Devon Link 

Up or by association with Devon Link Up the safeguarding lead 

must be informed immediately. The safeguarding lead will 

complete a referral to the MASH (Multi Agency Safeguarding 

Hub) or in an emergency contact Devon and Cornwall Police. In 

the absence of the safeguarding lead and deputy the member of 

staff must make the referral  

 

This policy statement should be considered alongside the way we 

run our business, including:   

• Procedures for responding to concerns about a child or 

young person’s wellbeing   

• Procedure for dealing with allegations of abuse against a 

child or young person   

• Role of the designated safeguarding officer   

• Managing allegations against staff and volunteers   

• Safer recruitment policy and procedures   

• Adult to child supervision ratios   

• Code of conduct for staff and volunteers   

• Anti-bullying policy and procedures   

• Online safety policy and procedures for responding to 

concerns about online abuse   

• Photography and image sharing guidance   

• Child protection records retention and storage policy   

• Whistleblowing policy  

 

 

 

Contact Adult social care on 0345 1551 007 (Monday to Thursday 

9am to 5pm; Friday 9am to 4.30 pm and Saturday 9am to 5pm) 

Contact MASH on 0345 155107 
https://www.dcfp.org.uk/keeping-children-safe/multi-agency-safeguarding-hub-in-devon 

 

Outside of the hours above or on bank holidays call the Emergency 

Duty Service on 0345 6000 388   

tel:03451551007
https://www.dcfp.org.uk/keeping-children-safe/multi-agency-safeguarding-hub-in-devon
tel:03456000388
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Contact details:  

  

Nominated Safeguarding Lead    

Name: Mathew Staite (Heathfield Farm Manager)  

Phone: 07599 758586  

Email: mstaite@heathfieldfarm.org 

  

Deputy Safeguarding Lead  

Name: Alex Hannis  

Email: ahannis@heathfieldfarm.org  

 

Named Trustee for Safeguarding  

Name: Julie Cornwell (Trustee)  

Phone: 07967 632985  

Email: cornwell6hl@btinternet.com  

 

Date for next review: May 2024 
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